TECHNICAL ASSISTANCE COMMITTEE

PURPOSE

The role of the Technical Assistance Committee is to provide assistance to individual members and to the

Association by identifying needs, resources and recommendations for activities which will meet individual and Association goals.  This Committee’s specific functions are:

-To serve in a referral or consultant capacity for the Association and its membership.

-To share information and resources.

-To assist in the development and implementation of regional GAEA-sponsored workshops focusing on

 
 topics appropriate to both members and non-members.

-To work closely with committees such as the Program Committee to identify related areas of assistance

 emerging among program needs.

-To establish a regional network of adult educators for the purpose of staff development, sharing of 

 resources and expertise.

-To maintain the Association Listserve and to encourage its regular access and use across the Association.
ANTICIPATED NUMBER OF COMMITTEE MEETINGS


Committees meet or communicate by various electronic means as often as necessary to coordinate activities and achieve self-defined goals, which provide for movement toward Association goals.

REPORTING RESPONSIBILITIES AND PROCEDURES

The TA Chair reports to the Vice-President for Programs who serves as an ex-officio member of the committee.  This VP offers counsel and interprets Board decisions for the committee. 
A written report of the Committee's work is due to the Vice President prior to each Board meeting.




RELATIONSHIP WITH OFFICERS AND OTHER COMMITTEES

This Committee interacts with all committees in an effort to identify the specific needs and interests of the membership as they pertain to the duties of this committee.  From other committee activities will emerge spin-offs and ideas for assisting the membership.  

BUDGETARY RESPONSIBILITIES

Consists primarily of postage and marketing expenses. Additional expenses might be for preparation of surveys, for underwriting of workshops, or for research and development of special projects of the committee.  Expenses are reimbursed through the Operating Division section of the annual budget.  The chair and Vice President are responsible for monitoring the committee budget through quarterly summaries provided by the Treasurer.  

COMMITTEE PROCESSES AND PROCEDURES
At the first committee meeting, decide goals and activities for the two-year term.  Subdivide goals into specific objectives for the first year of office, and ask members to identify for which objective(s) they wish to provide leadership.  One standing objective should relate to newsletter coverage.  Plan for subsequent meetings or other forms of follow-up between formal meetings.

Historically, the committee has chosen a particular focus for each term of office.

POTENTIAL CHALLENGES/ISSUES TO BE ADDRESSED

Important challenges for this committee include:

- Ascertaining the expectations, needs, and focus of the membership.

- Devising innovative, realistic, and efficient ways to address the functions of the Committee.

- Building the support of the committee membership so that work can be disbursed evenly among the 
members. 

- Establishing a committee that represents all facets of the membership.
 SUGGESTIONS FOR FUTURE IMPROVEMENT

Share responsibility for each function so that all committee members can participate and feel a part of the committee.
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