PUBLIC RELATIONS COMMITTEE

PURPOSE

Public Relations was created in 1992. The primary purpose of the Public Relations Committee is to develop and assist in the implementation of a marketing plan to centralize and unify all Georgia Adult Education Association efforts to promote the profession.  It also provides opportunities such as networking, information exchange, and leadership development for professional development of persons engaged in any aspect of adult/continuing education.  

ANTICIPATED NUMBER OF COMMITTEE MEETINGS

Committee chairs should make every effort to participate in every Board meeting.  Committees meet or communicate by various electronic means as often as necessary to coordinate activities and achieve self-defined goals which provide for movement toward Association goals.

REPORTING RESPONSIBILITIES AND PROCEDURES

This Committee will report to the Vice President for Operations.  A written report is due to the Vice President prior to each Board meeting.

RELATIONSHIP WITH OFFICERS AND OTHER COMMITTEES

This Committee will be involved with all committees.

BUDGETARY RESPONSIBILITIES

This Committee will prepare an annual  budget request for the Treasurer through the Vice President.  Regular expenses  include all promotional and marketing literature, business cards for officers, stationery and envelopes, and any other publicity material that would enhance the image of GAEA.  For example, a video was proposed by the 1992-94 Public Relations Chair.  Expenses are reimbursed through the Operating Division section of the annual budget.  The chair and Vice President are responsible for monitoring the committee budget through quarterly summaries provided by the Treasurer.

COMMITTEE PROCESSES AND PROCEDURES
At the first committee meeting, decide goals and activities for the two-year term.  Subdivide goals into specific objectives for the first year of office, and ask members to identify for which objective(s) they wish to provide leadership.  One standing objective should relate to newsletter coverage.  Plan for subsequent meetings or other forms of follow-up between formal meetings.

The duties and responsibilities of the Committee are to (1) develop
and coordinate new member and other promotional materials; (2) promote GAEA  conferences and events, as well as individual accomplishments, through news releases or other media activities; (3) develop marketing strategies to attract new members and to promote conferences and programs; and (4) to promote the contributions of adult/continuing education programs to individuals and communities through-out the state.

One member of the committee serves as the “screening point” for ALL brochures and other print materials produced by any other GAEA committee.

POTENTIAL CHALLENGES/ISSUES TO BE ADDRESSED

(1) Set up news media directory in MIS database

(2) Appoint area coordinators for news articles and public service announcements.

(3) Appoint ex-officio members to each standing committee to review all printing projects.

(4) Develop and implement video project.

(5) Finalize the new presentation folder.

(6) Identify a photographer to be responsible for taking pictures at all appropriate GAEA sponsored events.

SUGGESTIONS FOR FUTURE IMPROVEMENT

The 1992-94 Public Relations Committee established a workable marketing plan, print guidelines and news release system.  Each successive committee should concentrate on making selected intermediate objectives in each broad area operational.    

For the chairperson to be successful, s/he needs to point GAEA members who are willing to "work".  This committee is the "image maker" for GAEA.

CHAIRS

2000-2002
Jane O’Gormon, Gary Paul

1998-2000
Sarita Gale

1996-98
Sarita Gale

1994-96
Stephen Stoffle

1992-94
Jim Carmichael

