MEMBERSHIP

PURPOSE

The Membership Committee seeks to expand membership by:

--Actively recruiting members in business, industry, volunteer groups, etc.

--Involving each active member in the recruitment of one additional new member

--Planning and implementing activities throughout Georgia to promote GAEA.  Work with other 

committees, such as Technical Assistance, to accomplish this goal.  Try to prevent  

duplication of effort while encouraging opportunities for membership.

The committee is also responsible for maintenance of membership records, production of an annual membership directory, planning for involvement of new members, and regular liaison with the Administrative Assistant in the Pilot Office.

ANTICIPATED NUMBER OF BOARD AND COMMITTEE MEETINGS

The Board meets quarterly.  Committee chairs should make every effort to participate in every Board meeting.  Committees meet or communicate by various electronic means as often as necessary to coordinate activities and achieve self-defined goals, which provide for movement toward Association goals (as summarized in GAEA 2008).

REPORTING RESPONSIBILITIES AND PROCEDURES

The Membership Committee Chair reports to the Vice President for Member Services.  A written report on the Committee's work is due to the Vice President prior to each Administrative Council meeting.

RELATIONSHIP WITH OFFICERS AND OTHER COMMITTEES

This Committee provides membership information to the Administrative Assistant, who in turns updates the database and provides mailing labels to those officers and committee chairs who have need to communicate directly with the membership.  Consolidated mailings are encouraged.  The Membership Committee chair must establish a close working relationship with all officers and committee chairs to assure the timely flow of membership update data.  Periodically, for example, the chair circulates (or posts to the Web page or List-serve)  a current membership database summary for assistance in identifying such updates as changes of address, phone number, or e-mail, change of institution or out-of-state move by other members whom they know.  This chair should work with each Program Chair to assure that there is an orientation session for new members scheduled. This orientation is to provide for recognition of new members at a reception event, and if possible, to match up newcomers with experienced members who can introduce them to the Association and its members.

BUDGETARY RESPONSIBILITIES

As part of the annual budget preparation process, the Treasurer projects membership dues income based on historic patterns.  Expenses have usually included printing and postage and any new member function at the two annual association-wide conferences.  Expenses are reimbursed through the Member Services Division section of the annual budget.  The chair and Vice President are responsible for monitoring the committee budget through quarterly summaries provided by the Treasurer.

COMMITTEE PROCESSES AND PROCEDURES
At the first committee meeting, decide goals and activities for the two-year term.  Subdivide goals into specific objectives for the first year of office, and ask members to identify objective(s) for which they wish to provide leadership.  One standing objective should relate to newsletter coverage.  Plan for subsequent meetings or other forms of follow-up between formal meetings.

Historically, the committee has produced and distributed a membership directory each summer for initial distribution at the W.R. Brown Institute.  This function may move to a primarily Web-based or List-serve based distribution and will be accomplished with assistance from the Administrative Assistant.

Welcome new members and promote their active participation on committees and in program planning and organizational activities.  A newcomers orientation was re-established during the 1994-96 term whereby new members' receive packets at their first meeting focusing on specifics of how to get involved.

Keep the Administrative Assistant in the Pilot Office supplied with GAEA folders of appropriate material for her use when a request for Association information is received.

Note:  The current data base contains members' history of
membership from 1981 forward.  The membership database is distinct from the mailing list.  The latter contains inactive members and inquiries for types of mailings that could encourage one to join or rejoin the Association (newsletters, program brochures).  The data base is the source for labels for only paid members to be used for election ballots and distribution of Practicum, for example.  The database is kept current by the Administrative Assistant in the Pilot Office.

Note:  Life members are maintained in active status; however, all membership fees are waived.  New members are recognized (by ribbons or name badges) at the Annual Meeting and W. R. Brown Institute and are hosted/honored at a function (wine and cheese reception, luncheon, continental breakfast, etc.).

POTENTIAL CHALLENGES/ISSUES TO BE ADDRESSES

Challenges/issues addressed in Recruitment/Retention Plan (see Tab I):

  (1)  Enlarging the diversity of GAEA membership; 

  (2)  Building a program for membership retention--including continued new member orientation, mentors 
committee, internships.

  (3) Fully supporting all membership data functions with a GAEA support office equipped with appropriate 
computer system support.

 SUGGESTIONS FOR FUTURE IMPROVEMENT

  (1)  Produce future membership directories directly out of GAEA support office.  

  (2)  Actively solicit graduate student membership and offer student member fee and exposure at Brown 
Institute and Annual Meeting.  

  (3) Refine institutional billing system and invoice each GAEA member as an individual if at all possible. 

  (4)  Establish a liberal "cut-off" time (ex. 5 yrs) since last due payment and purge membership database 
accordingly.

  (5) Designate a member of the Membership Committee to work with each one of these issues.  


CHAIRS

2000-2002
Vickie Fennell, Jim Winchester

1998-2000
Jennifer Gilder, Kathy Edmondson

1996-98
Jane Clark, Denny Darnell

1994-96
Jane Clark, Kenny Darnell

1992-94
Judith DeJoy

1990-92
Norma Reed

1988-90
David Sargent

1986-88
Eva Trussell

1984-86
Eva Trussell

1982-84
Frank Fabris

