LONG RANGE PLANNING COMMITTEE

PURPOSE

The mission of the Long Range Planning Committee initially had been to develop an agenda for future 

activity.  During the 1990-92 term, this committee was charged with serving as the liaison for a special-appointed Strategic Planning Commission and the Board. This committee now carries out the planning function as begun by the Commission.  (A copy of the Strategic Planning Commission report was distributed by the Chair to those attending the 1992 transitional orientation meeting; see report posting)

ANTICIPATED NUMBER OF COMMITTEE MEETINGS

Committee chairs should make every effort to participate in every Board meeting.  Committees meet or communicate by various electronic means as often as necessary to coordinate activities and achieve self-defined goals which provide for movement toward Association goals (as summarized in GAEA 2008).

REPORTING RESPONSIBILITIES AND PROCEDURES

The Long Range Planning Committee reports to the Vice President for Operations.  A written report on the Committee's work is due prior to each Board meeting.

RELATIONSHIP WITH OTHER OFFICERS AND COMMITTEES

It is very important that there be interaction between the officers and the Long Range Planning Committee. They should work together to plan for the Association and to carry out those plans through the work of the committees.  All committee chairs need to be actively involved in implementation.  There is a need for liaison with individual committees on topics that arise in the planning process. One workable scenario is for the Long Range Planning Committee to serve as the vehicle for defining long-term GAEA goals, with the committee chairs/committees devising and implementing short-term action plans to meet those goals. 

BUDGETARY RESPONSIBILITIES

Ordinarily, the committee's fiscal requirements are minimal; i.e., $500-$1,000 for postage, printing, refreshments, etc.  Some years a facilitator is engaged.  Expenses are reimbursed through the Operating Division section of the annual budget.  The chair and Vice President are responsible for monitoring the committee budget through quarterly summaries provided by the Treasurer.

COMMITTEE PROCESSES AND PROCEDURES

The Long Range Planning Chair (usually the immediate past president of GAEA) selects committee members representing the organization’s diverse membership.  Committee members should have a broad knowledge of GAEA, be attuned to state and national adult/continuing education trends, and be able to translate how these trends could impact GAEA.  The chair should select members who are forward thinking, can “see the big picture” and are familiar with the past history of GAEA.  For the committee to be effective, members must have a vision for GAEA, be able to set long-term goals and objectives for the organization and be able to work with the Board to design action plans (or short-term goals) to help meet the long-range organization plan.

At the first meeting decide goals and activities for the two-year term.  Subdivide goals into specific objectives for the first year of office and ask members to identify for which objective(s) they wish to provide leadership.  One objective should always relate to newsletter coverage.  Plan for subsequent meetings or other forms of follow-up between meetings.
It is suggested that the Long-Range Planning Committee review the accomplishments of each committee and officer at the end of the first year of their elected/appointed term and again at the end of the second year to determine the progress made toward meeting identified goals.  This may be accomplished via a questionnaire to each committee, to be completed by the chair and respective Vice President.  This information is used to update the long-range (ten-year) plan for organizational development to be used by the next group of officers, board members and committee chairs.
POTENTIAL CHALLENGES/ISSUES TO BE ADDRESSED

By its very nature, planning is always unfinished but the Long Range Planning Committee attempts to draw a road map for the incoming leadership of the organization.  The chief task of the new committee each year is to monitor progress of the reorganized structure, shepherd it through the next two-year cycle and integrate planning at the macro and micro levels of the organization.


 SUGGESTIONS FOR FUTURE IMPROVEMENT

Having a diverse and committed core of members is essential to the work of the group.  The challenge for the LRP committee as it is for all other committees is to keep up committee commitment and diversity.  Was very useful for the 1992-94 committee to develop a two-year plan at the beginning of our term to keep on schedule.

Recommend that each incoming LRP committee find ways to interface with other committees, educate and help them plan and make their work move smoothly--an essential task of LRP.

CHAIRS

2000-2002
Jim Agan, Diane Kilgore, Jan Smith

1998-2000
David Sargent

1996-98
Karen Lavender

1994-96
Melba Cooper/Pat Suhrcke
1992-94
Eva Trussell/Pat Suhrcke

1990-92
Theresa Bryant

1988-90
Frank Fabris

1986-88
Susan Morgan

1984-86
Theresa Bryant

Information for this section originally submitted by Eva Trussell and Pat Suhrcke.  1998 expansion by Karen Lavender with edits by Norma Reed.

