COMMUNICATIONS COMMITTEE

PURPOSE

The mission of the Communications Committee is to serve as the internal and external communication link to GAEA.  The primary function of this committee is to gather information, write and edit articles and disseminate the GAEA newsletter electronically a minimum of three times annually; i.e., January, April, and September. 

ANTICIPATED NUMBER OF COMMITTEE MEETINGS

Committees meet or communicate by various electronic means as often as necessary to coordinate activities and achieve self-defined goals.

REPORTING RESPONSIBILITIES AND PROCEDURES

The Communications Committee Chair reports to the Vice President for Operations.  A written report  on the Committee's work is due to the Vice President prior to each Board meeting.

RELATIONSHIP WITH OFFICERS AND OTHER COMMITTEES

This is the only committee that cuts across the boundaries of every GAEA committee.  It is vitally important that there is systematic interaction between the Communications Committee and the officers, Board and other committees.

BUDGETARY RESPONSIBILITIES

The publication of newsletters and Web page maintenance are the major expenses of this Committee. Expenses are reimbursed through the Operations Division section of the annual budget.  The chair and Vice President are responsible for monitoring the committee budget through summaries provided by the Treasurer.

COMMITTEE PROCESSES AND PROCEDURES

At the first meeting decide goals and activities for the two-year term.  Subdivide the goals into specific objectives for the first year of office and ask members to identify for which objective(s) they wish to provide leadership.  One objective should always address means of news collection for newsletter.  Plan for subsequent meetings or other forms of follow-up between formal meetings.

The publication of the GAEA newsletter has varied from monthly, bi-monthly, quarterly, to bi-annually over the years.  During the 1996-98 term, the newsletter was converted to a Web-based format and volume printing of individual issues ceased.  Suggested newsletter features include spotlighting officers, new members, committee up-dates, summaries/highlights of both Board and Administrative Council actions.

This Committee is responsible for posting promotional information about the Annual Meeting and W.R. Brown Institute to the Web page and may be called on to assist with special projects.

POTENTIAL CHALLENGES/ISSUES TO BE ADDRESSED

The greatest challenge is receiving input in a timely manner for the Newsletter.  A strategy for collecting newsworthy items needs to be put into effect early in the term.  

Another challenge relates to distribution: although the majority of institutions employing GAEA members have Web access, few seem to be accessing the Web page to read the newsletter.  Encouraging committee chairs to utilize the Web page and encouraging members to access the page regularly for Association updates remain significant challenges.  Although electronic technology is readily available to the majority of the membership, the 1998-2000 committee needs to revisit the decision to eliminate a mailed version of the GAEA newsletter and to explore a combined delivery option--perhaps Web page posting, Listserve distribution, and selected print copies for those who prefer this distribution method.  The newsletter is the single most effective means of keeping our membership involved and excited; we must assure they receive it in some fashion.

SUGGESTIONS FOR FUTURE IMPROVEMENTS

Suggest that all three vice presidents and the Board assist with gathering material and

enforcing deadlines.  Include deadline dates on all  newsletters and in participant notebooks at the two annual programs each year.   Appoint a person on the Committee as an editor.  Appoint area coordinators (members of the Committee) for news articles.

 CHAIRS

2000-2002
Buelah Blindsay, Dora Hayes, Jane O’Gormon, Tricia Sanders

1998-2000
Kenny Darnell & Gary Paul

1997-98
Jeanne Werner

1996-97
Norma Reed


1994-96
Shelley Grider

1992-94
Maxine Allen

1990-92
Mary Cobb Bugg

1988-90
Steve Langston

1986-88
Jim Shehane

1984-86
Preston Towns/Sharon Covitz

1982-84
Sue Bailes
